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PPCoC Membership Meeting Agenda
I. Welcome and Overview Role of PPCoC 

I. New PPCoC Board Members
a. Information on prospective new members
b. Membership vote (only 1 vote per organization/entity)

II. Homelessness Landscape Scan 

I. Work in Progress
a. Discussion on next steps and information requests

II. Homelessness Data Review 
a. PPCoC Systems Performance Measures for HUD FY2023
b. Built for Zero

III. Other Business/Updates 

I. Adjourn 



Continuum of Care Purpose
• Promote communitywide commitment to the goal of 

ending homelessness;

• Provide funding for efforts to quickly rehouse 
homeless individuals and families while minimizing 
the trauma and dislocation caused to homeless 
individuals, families, and communities by 
homelessness;

• Promote access to and effective utilization of 
mainstream programs by homeless individuals and 
families; and

• Optimize self-sufficiency among individuals and 
families experiencing homelessness

Source: https://files.hudexchange.info/resources/documents/CoCProgramIntroductoryGuide.pdf

Presenter Notes
Presentation Notes
The Continuum of Care is governed by the Code of Federal Regulations:  24 CFR Part 578 Continuum of Care Program



Proposed New Board Members

Allison Gross- TESSA (replacing Anne Markley)
• Housing Coordinator

Becky Treece- The Place 
• CEO

Heather Ryan-Figueroa- Homeward Pikes Peak
• Director of Housing & Outreach Programs

Venita Pine- Ascending to Health Respite Care 
• Chief Operations Officer

Vote to be taken



PPCoC Governing Board
• Andy Barton, President & CEO, 

Catholic Charities
• Anne Beer, Retired, former 

Director of Health Equity, Peak 
Vista Community Health Centers

• Stacie Kwitek, Director, El Paso 
County Department of Human 
Services

• Crystal Karr*, Homeless 
Prevention and Response 
Coordinator, City of Colorado 
Springs

• Haley Chapin, Executive Director, 
Tri-Lakes Cares (Sabbatical)

• Kat Lilley-Blair, Office Manager, 
NAMI

• Kristy Milligan, CEO, Westside 
Cares

• Paul Spencer*, Deputy Director, 
Colorado Springs Housing 
Authority

• Randi Davis*, Housing Analyst, El 
Paso County Economic 
Development

• Jeff Cook, Chief Programs Officer, 
Springs Rescue Mission

• Velda Baker, Faith Community 
Nurse, Penrose-St. Francis Hospital

• Mary Berringer, Lived Experience
• Jamie Brown, Program Officer, 

CSHF

*indicates ex-officio status



Homelessness Landscape Scan: 
PPCoC, El Paso County, CO

CORE CHALLENGES

TRENDS 

COLLABORATIVE AND 
COMPETITIVE FORCES

STRENGTHS

RESOURCES

COMPETENCIES

Current State 
of Strategy

Presenter Notes
Presentation Notes

We will look at strengths, resources, competencies, current strategic plan status, trends (local, national) and the competitive and collaborative forces related to homelessness and housing stability. 
We want to create a window through which to see the changing landscape. That helps us to: 
Gain a holistic, understandable view of the opportunities.
Accurately identify core challenges.
Develop strategies that leverage our strengths.
Foster proactive adaptability in the future plans.







LANDSCAPE BUCKETS
SUPPORTIVE SERVICES AND HOUSING 
RESOURCES SPECIFICALLY TO ADDRESS 
HOMELESSNESS? WHO UTILIZES THESE 

RESOURCES?

CURRENT FUNDING LANDSCAPE 
(WHO, HOW MUCH, FOR WHAT? 

VOUCHERS, MEDICAID, 
PARTNERSHIPS.)

CONVENINGS, 
COLLABORATIVES AND 

NETWORKS THAT ADDRESS 
HOMELESSNES AND HOUSING. 

IMPACT AND STORY: HOW DOES THE 
PPCOC CREATE ITS FULL STORY FOCUSED 

ON EVOLVING SYSTEMS? 

DATA: WHAT EXISTS? HOW IS IT 
SHARED AND IINTEGRATED? 

WHAT ARE WE MISSING?
CURRENT STRUCTURE AND 

ROLES OF THE PPCoC AND CHP

Shawna Rae Kemppainen, April 2024, PPCoC Landscape Analysis

Presenter Notes
Presentation Notes
There are 6 buckets for this analysis: 

-What is the current structure and what roles exist now with PPCoC and CHP related to housing/homelessness?
-What collaborations, convenings, and networks are involved or should be involved?
-Who is providing what services, and who utilizes the services?
-The current funding landscape?
-Data, data, data – what exists, how does it integrate with other data, what are we missing, and how is it shared?
-Impact and story: how will we create our story focused on systems’ evolutions?
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PPCoC Strategic Plan - Goals



MAKE HOMELESSNESS BRIEF by reducing the duration of 
time people spend in temporary shelter or unsheltered. 

https://www.hudexchange.info/news/coc-system-performance-measures-updates/
6/24/24 HUD Update To System

Presenter Notes
Presentation Notes
HUD Systems Performance Measure 7a1- Progress:  In 2023, 30% (198 of the total 660) of people who exited street outreach went to permanent housing Since 2020, the number of people exiting street outreach to permanent housing have increased by 53.5%) That was a similar percentage in 2022 (32%; 162 of 512 exits from SO to PH) 

https://www.hudexchange.info/news/coc-system-performance-measures-updates/


MAKE HOMELESSNESS BRIEF by reducing the duration of 
time people spend in temporary shelter or unsheltered. 

Presenter Notes
Presentation Notes
SPM metric 7a1-Temporary Progress: 79 people who exited street outreach in 2023 went to temporary destinations such as shelter or institutional settings 



MAKE HOMELESSNESS NONRECURRING by improving 
system outcomes to permanent housing solutions.

Presenter Notes
Presentation Notes
Progress:  Of the 189 people who exited emergency shelter to a permanent housing destination 
33 returned to homelessness within 6 months (17.5%) SPM metric 2 

Objective 3.1:  Decrease homeless returns to less than 20% within six-months of stays from emergency shelter. Returns to Homelessness from permanent housing destination within 6-month Emergency Shelter Stay 
2020 SPM 26.5% 
2021 SPM 18.0% 
2022 SPM 15.0% 
2023 SPM 17.5% 
Goal 20.0% 




MAKE HOMELESSNESS NONRECURRING by improving 
system outcomes to permanent housing solutions.

Presenter Notes
Presentation Notes
Progress: Successful exit placements to permanent housing overall  (382 people exited to PH out of total 3,457 people) 
Objective 3.4:  Increase successful exit placements into permanent housing by 20% of all exits. Successful Exit Placements into Permanent Housing 
2020 SPM 12.6% 
2021 SPM 14.0% 
2022 SPM 13.6% 
2023 SPM 11.5% 
Goal 20.0% 
SPM7b.1 




MAKE HOMELESSNESS NONRECURRING by improving 
system outcomes to permanent housing solutions.

Presenter Notes
Presentation Notes
Progress: We continue to meet this goal with the exception of 2022, an anomaly. 
This indicator is not only Permanent Supportive Housing It includes other destinations that are considered  "permanent" according to HUD. For example, if a neighbor is able to move in with a relative lon 



Returns to Homelessness from Permanent Housing

Presenter Notes
Presentation Notes
SPM 2 Full View Returns to Homelessness. 

This chart shows the number and percentage of people who exited homelessness into a permanent housing situation, and then returned to homelessness. 
We see the time intervals of when people re-entered homelessness, on the top part of the chart.
We see the type of housing or program someone used on their journey out of homelessness to permanent housing.

It is an example of how focused numbers actually allow a broader view. 

What do you see when you look at this data set? 



Are most people experiencing homelessness also 
living with serious mental illnesses?

Presenter Notes
Presentation Notes
It is true that a greater percent of people in homelessness live with mental illnesses, including serious mental illnesses.




• 5% of the U.S population lives with serious mental illness

1 in 5 (20%) U.S. adults live with mental illness each year 
1 in 20 (5%) U.S. adults live with serious mental illness each year
(National Alliance on Mental Illnesses)

Are most people experiencing homelessness also living 
with serious mental illnesses?

21% of people experiencing 
homelessness in the U.S. 
live with a SMI

22% of people experiencing 
homelessness in El Paso 
County live with a SMI

Presenter Notes
Presentation Notes

National HUD Point in Time data showed in 2023 that 21% of people surveyed for the PIT self-reported a serious mental illness, and 16% reported chronic substance abuse. 
Here in El Paso County, 22% of people experiencing homelessness who took the PIT survey reported living with a serious mental illness, and 14% reported chronic substance abuse. 

In the general population in the U.S. 1 in 5 people live with a mental illness and about 1 in 20 (5%) live with an SMI.  https://www.nami.org/about-mental-illness/mental-health-by-the-numbers/�
While it's true that a greater percent of the homeless population contend with these conditions than in the general population, regardless, people should have support. �-Two, What do we think about this data and about the way we hear people talk about these issues. THE WAY WE talk about these issues.�-Three, Mental illness and substance use disorders do not predict homelessness at a community level. The best predictor of homelessness is affordable housing.
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